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(The following information is reproduced from my Candidate Statement used in the election for the Director seat, 2011.  I will be at the convention.)

Member Since:  2000

E-mail:  tlebowitz@bakerlaw.com
SABR Experience

Pro bono legal counsel to SABR since 2005, advising on numerous matters relating to intellectual property, contracts, personnel, business strategy and implementation.  Worked closely with Marc Appleman, John Zajc, Andy McCue, Vince Gennaro, and F.X. Flinn on various matters to protect the legal interests of the organization.  Assisted members with legal and historical research, including understanding legal terminology and decisions.  Committees:  baseball records, business of baseball, Latino baseball.

Other relevant experience

Performed legal work for Cleveland Indians, including drafting player contracts and negotiating terms with player agents, and some work for Major League Baseball related to trademark enforcement.  Conducted study entitled The Effect of Financial Rewards on Intrinsic Motivation: A Study of Long-Term Contracts in Major League Baseball; received press coverage with Associated Press, Baseball Weekly, Wall Street Journal.

Education

University of Michigan, J.D. 1997

University of Michigan, B.A., psychology, 1993

Occupation

Attorney, Baker & Hostetler LLP, 1997-present
Certified Specialist in Labor and Employment Law, Ohio State Bar Assn.
www.bakerlaw.com/toddhlebowitz/

Candidate Statement

For the past six years, I have worked behind-the-scenes with SABR, providing legal services at no cost, to help the organization achieve various Board objectives and implement new projects.  I have worked with the Board and Executive Directors to secure and edit contracts, to protect intellectual property rights, to hire and retain staff, and to prepare negotiating and talking points.

I enjoy making these behind-the-scenes contributions and will continue to do so.  I am also ready to take a more visible role.  With the current initiatives involving relocating the headquarters, developing new staff positions, and promoting new partnerships with other organizations, this is a time in SABR’s history when my background can be particularly useful in a Board role.

I bring a different skill set to the board.  My professional life is dedicated toward helping companies navigate around legal obstacles so that they can achieve their business objectives.  I work with directors, officers, managers, and rank-and-file employees to make sure goals are met while legal interests are protected.  Combining people skills, research skills, and business skills, I help companies get things done.  

I am keenly aware of the challenges facing our organization as we move into 2011.  We need to preserve our core mission of researching, documenting, and analyzing baseball history, but we need to do so in a way that we remain relevant and vibrant in today’s society.  The median age of our members is 59.  Our success over the next decade will depend upon our ability to attract a new generation of SABR members to continue and expand upon the legacy we have created.  

The current board is doing an outstanding job of beginning to put that plan into action.  The roll-out of a new web site and the new partnership with the Hall of Fame to promote joint membership are great steps forward.  We should continue to seek opportunities to partner with MLB, MLB.com, broadcast organizations, digital media, and historical organizations.  We should continue to move into the digital age by making more our members’ research available online, to members and non-members.  

What is your vision for our organization over the next two years?  Are there specific things we need to do in the short term and how do you see yourself contributing?  

SABR’s continued success depends upon increasing membership and expanding our appeal to a younger demographic.  We must achieve these goals without changing who we are.  The message needs to get out that new members do not have to be researchers, statisticians, or professors – just passionate fans who are devoted to preserving the game and its history.  The pool of potential members is large.  We need to tap into that pool. 

I would like to see a two-pronged approach toward increasing membership.  First, we should target groups, as we are now doing with the 30,000+ membership of the HOF.  Other baseball-related groups to target could include fantasy baseball players (ads on websites), Strat-o-matic players (add a flyer to the game box), and subscribers to the MLB Extra Innings package.  We also need to think more creatively.  Instead of targeting only groups of baseball fans and looking for the subset interested in history and statistics, we could start with devotees of history and look for the subset of baseball fans.  Non-baseball historical societies and museums are full of baseball fans, and we know that their members already have an interest in historical preservation and analysis.  

Second, we should target individuals.  All of us know people with similar interests who are potential members.  Let’s incentivize the membership to reach out to potential new members.  We should consider a $10 credit toward membership renewal for each new member referred.  We could have contests between chapters to see who can attract the most new members.  We should reach out to the hundreds of non-member authors who publish baseball-related biographies, histories, and fantasy guides.  We should approach sportswriters and BBWAA members.  All are potential SABR members.  We should develop a plan to identify and recruit these potential members individually, through mail or email or telephone calls.

What ideas do you have to control expenses and to supplement SABR’s revenue stream?

Our focus should be on expanding revenue streams, not cutting corners.  The more we increase our revenues, the more money we have to invest in new projects and initiatives that are consistent with our mission.  

The most direct way to increase revenues is to increase membership.  To increase membership, we need to increase our visibility and change the perception that we are an exclusionary organization open only to historians, statisticians, and academics.  The Hall of Fame has 30,000 members.  Almost none are Hall of Famers.  All, however, are devoted to the mission of the HOF.  Our appeal to new members should be the same.  You don’t have to be a researcher to be in SABR.   You just have to be devoted to the cause.

In addition to targeting groups and individuals for membership growth, we should examine ways to enhance the perceived value of membership.  Discounted books, memorabilia, tickets, and joint memberships with partner organizations all provide economic value that could easily exceed the cost of joining.  

Other potential revenue streams include selling advertising in our publications and on our website.  We could promote year-end charitable giving.  The more revenue we generate, the more opportunities we have to roll out programs and initiatives that enhance our mission.

We should expand our reach in digital media.  This would increase our visibility, branding, and membership efforts.  I would like to see a SABR smartphone app – the go-to source for baseball fans for historical information, biographies, and statistical analysis.  Fans could access the app from anywhere, including at the ballpark.  We should promote the digitalization of SABR publications and members’ research as ebooks.  We should have a facebook page and a twitter feed.  It is not enough to rely on the fact that we are the pre-eminent organization for preserving baseball history.  We need to ensure that our resources are available and promoted through the most current technologies if we wish to remain relevant in the digital age.

I look forward to an opportunity to serve and to help make sure SABR remains vibrant and visible for decades to come.

Todd Lebowitz
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