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SABR Experience (SABR national offices held; membership and/or leadership in research committees, ad hoc committees; regional offices held):

· Research Presentation, SABR 35, "Why don't you teach him a few things?" Dick Allen, Ron Santo and the Battle for Leadership of the 1974 White Sox.
· Research Presentation, SABR 36, "Let the bleeps talk to me. I'm a seller, too!” Relocation, Expansion and the Battle to Bring Major League Baseball Back to Seattle.
· Research Presentation, SABR 37, “I want some hammer:” Whitey Herzog and the Rebirth of the Cardinals, 1980-1981.
· Research Presentation, SABR 37, “They must think we’re a bunch of (censored):” Gussie Busch, Paternalism and the Collapse of the Cardinals Dynasty.

· Research Presentation, SABR 38, Mixing Up the Medicine: Baseball and America in the Summer of ’65.
· Research Presentation, SABR 39, Baseball’s Lost Generation: The Profound Effect of the Great Depression on Baseball in the 1960s.
· Research Presentation, SABR 41 “But for the Tense Situation Locally"…: The Los Angeles Dodgers and Summer of 1965
Other Relevant Experience (professional, volunteer or baseball-related):

· Contributor to The Hardball Times Baseball Annual 2009

· Contributor to Baseball Think Factory since 2003

· Assistant Varsity Baseball Coach, 1989, Grove City High School, Grove City OH

· Little League coach, 2003, 2004 Naperville IL

· Ticket sales, 1989, Columbus Clippers, Columbus OH
· Organized and maintained online simulated baseball leagues since 2003

· Member of the Organization of American Historians, American Historical Association, Society for Historians of American Foreign Relations and Popular Culture Association
Education:

B.S. (Education), 1989, The Ohio State University, Columbus, Ohio

M.A. (History), 1994, Northern Illinois University, DeKalb, Illinois

ABD (History), 1997, Northern Illinois University, DeKalb, Illinois

Occupation:

Independent Historian

Candidate Statement
If SABR has suffered from anything over the past ten years, it has been its inability to publicly define itself in simple and understandable terms.  In business terms, it hasn’t defined its “brand.”  Over the last two years the board had taken positive steps toward making the organization more relevant to the modern climate.  I heartily applaud these measures and, if elected, I would throw my all my efforts to help these initiatives.  
SABR’s mission is sweeping and important.  It is a research organization, a repository, a preservation society and a disseminator of baseball information.  In nearly all these enterprises, SABR has rendered extremely valuable contributions to the sport.  And, yet, the public perception of the institution is still that it is a haven for the arcane and the irrelevant.  Like you, I know that SABR is much more than just a mutual support society for those that cultivate the obscure.  We need to move forward with the recent change, but also create a cohesive marketing plan to not just attract new members but also retain current members and recall former ones that feel SABR lacks relevance.  
SABR’s size and diversity of interests give it the opportunity to become the public face of baseball information.  To make this happen the organization must define itself to public.  SABR needs to reach out to all corners of baseball’s rapidly proliferating infosphere.  Our goal should be to make it so that when radio host in Denver, an author in Atlanta, or a blogger in his bathrobe need a reliable baseball source their first thought will be contact a SABR contributor.  
The rational utilization of its knowledge base will allow SABR to assume the responsibility of being the keeper of baseball’s historical record, the mantle of which The Sporting News has recently defaulted upon.  Because its resources and expertise cannot be duplicated by any existing intuition, only SABR can assume this duty and it should not ignore its responsibility to this vital need. 
What are your ideas for our organization over the next two or three years?  Are there specific things we need to do in the short term and how do you see yourself contributing?  

Since research is SABR’s foundation, it needs to immediately systematize the contributions of the society’s volunteers.  By better defining, streamlining and harmonizing the administrative structure of the organization’s volunteer projects, SABR will be able to reap contributions from hundreds of untapped volunteers and couple these with the ongoing efforts of hundreds of existing contributors.  These changes will allow the SABR to make substantial steps toward completing and perfecting its proprietary contributions to the field, notably the Biography Project and the SABR Encyclopedia.  
Having taken steps in this direction recently, SABR needs to continue to illustrate the ways in which it already contributes to dozens of popular outlets.  The organization’s partnership with member Sean Forman’s Baseball-Reference can serve as a model for other ventures.  SABR also needs to stress that many of baseball’s more influential voices, both those venerated and those on the rise, are long-time contributors to the organization.  
SABR also needs to organize its resources and find ways for its volunteers to contribute to existing media outlets.  During any given week during the baseball season, there are literally dozens of opportunities for qualified SABR contributors to provide a service to any number of media outlets, who are eager to fill minutes of air time or inches of type.  We should make it our goal to insure that media outlets first reach out to SABR when searching for contributors on any baseball topic.  
A stronger community presence will go a long way toward helping SABR reach out to non-members. It will present thousands of literate baseball fans with an explanation of what SABR provides and why they should join the organization.  Frankly, SABR could increase its membership just by ambitiously promoting the contributions it already makes to the field.  
In appealing to sophisticated baseball fans, SABR should not ignore those that have a more casual affinity for the sport.  If SABR can find ways to market itself toward the seasonal or fantasy game playing crowd, it should not neglect that path just because those fans are “not as serious” about the sport as many of us.  SABR should throw up a big tent.  
Everything that SABR hopes to accomplish in the future is predicated on its ability to deliver and expand upon its current level of service and benefits.  SABR is a research and service organization.  Were the organization to cut back on those contributions in order to save a few dollars per membership it would be losing sight of the forest for the trees.  If SABR’s dues structure remains within its current range then members will continue to receive an excellent return on their dues.  
However, it’s crucial to remember that SABR is a business, if a non-profit one, and like all businesses it needs to first insure its financial durability.  It is in the best interest of both SABR and its members for the organization to take a more business-like approach to the organization.  For example, opportunities abound for strategic partnerships with existing institutions and we should continue to forge ahead with the recent progress that we’ve made in these directions.  Also, SABR should look to prevailing methods by which online information providers generate revenue, including such devices as charging fees for non-members, selling piecemeal or daily-fee access to proprietary content, and by offering limited-time or teaser memberships to prospective members. Finally, SABR should consider inviting sponsorships, especially from its members with means or advertising budgets.  
We would all like to protect SABR as a sanctuary, untarnished by the secular world of profit-and-loss.  But, as a board member I would stress that SABR provides many very valuable services and that those services are not solely consumed by virtuous researchers in baseball history.  Scores of commercial sources also exploit for their own profit SABR’s quaint affinity for providing free information.  SABR should not be a for-profit organization, but it need not supply free content to those organizations whose purposes is not as pure as its own.
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